
 
Meeting Minutes  
September 1, 2020 7:00 - 8:22 PM 
Remote Meeting via phone.  
  
Attendees 
Trustees in attendance at MC2:  None (due to stay at home orders)  
 
Trustees in attendance by phone: Jodi Adams, Kim Carter, Adam Johnston, Amanda MacLellan 
 
Administration: Chris O’Reilly,  John Sabolevski 
 
Apologies: Joy Sabolevski 
 
Guests: Sarah Stout, Natalie Heros (7:45 - 7:57 pm) 
  
Agenda  

Topics Discussion Decision 

Call to Order Called to Order at 7:02    

Approval of 
Agenda  

   

Public 
Comment 

No public comments  

 
New Business 
 
 
 
 
 

Jodi explained the emergency meeting is for the purpose of 
discussing an unexpected staff resignation from the MC2 
Manchester School Leader Magdalana Reis.  Kim made a motion 
to go into nonpublic session to protect the reputation of an 
employee who is not a staff member. Second by Adam. All in favor 
by roll call vote.   
 

 
 
 
 
All in favor 
by roll call 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revocation of 
12/16/2019 
Authorization 

Return from nonpublic - 7:53 pm   
Natalie requested information about the MC2 Monadnock program. 
She will call Chris tomorrow. 
 
Kim reviewed the following discussion items from nonpublic that 
are relevant for the public: 

● The Board wants to ensure due diligence and due process. 
● Amanda and Jodi will request Maggie meet with them for an 

exit interview. 
● Communication will be shared across the school 

community, but not through social media per Maggie’s 
request. 

● Adam will email Chris to schedule a conversation. 
● Amanda will offer a virtual restorative practices session for 

staff.  
● John will assume school leader responsibilities for MC2 

Manchester for now, to give staff time to process and 
consider what they need. 

 
Chris- I’ll be formulating thoughts - question about another agenda 
item - 12/16/2019 Authorization. 
 
Adam - made a motion to revoke the 12/16/2019 Authorization for 
Magdalana Reis, pursuant to the resignation. Second by Amanda.. 
 
 
Moving forward:  John will assume school leader responsibilities for 
MC2 Manchester.   Amanda willing to facilitate an open circle for 
staff and model it.  Amanda is a neutral party - proposes a space 
for community to talk through and process in a space where they 
know they’ll be listened to. Isn’t a discussion, can speak or pass. 
Facilitator provides prompts and grounding. People may choose to 
gather again or make some action steps. In this case would really 
be a place to be heard and hear from other people. How are they 
feeling - what do you need to get off your chest? What support can 
I offer? What support do I need?  Right now, it’s what do people 
need from their current leader and each other. Just creating the 
space does a lot on its own. Kim - think this should be voluntary, 
not mandatory. Purpose is for them to process, not for the board to 
gather information. John and Amanda will coordinate the details 
tomorrow. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
All in favor 
by roll call 
 
 
 
 



 
Kim - asked Chris and Sarah how that sounds from their 
perspective. Chris - puzzled about the process because I’m not part 
of the larger context. Assumes there was some harm. Get a pretty 
good sense of what your aim. 
Kim - the suddenness and immediacy of the resignation is what 
needs to be processed. Don’t want anyone to take away from this 
meeting that there was greater harm. 
Sarah - Mirror what Chris had to say, not being part of the larger 
conversation it’s a little harder to follow. Immediate concern is the 
optics of this and helping make that transition for the individual 
leaving without the rumor mill.  
Adam -- No major story behind it. Is a sudden parting, we want to 
handle it respectfully and professionally and thank Maggie for what 
they’ve provided the community. Will be as transparent as possible, 
but there isn’t a lot to be transparent about. Pretty straightforward 
resignation. 
Want to insure access to independent board members as much as 
possible.  
Sarah - will the restorative practices be offered to the Monadnock 
colleagues as well or are we solely focusing on the Manchester 
staff?  As Monadnock campus we are often reached out to for 
coaching, if we’re not in the know for school culture or climate, 
would hate to give coaching without the knowledge of their 
experience.  
Adam - would make recommendation to open it up schoolwide for 
both campuses. 
Amanda - If it’s a cohesive enough community that Manchester 
folks would have the trust to feel comfortable.  
Sarah - that brings up another question: would it be a good idea to 
poll the Manchester campus on that so they have a voice in that 
decision as well. 
Jodi - Manchester have a session, then offer a second session - 
like processing with family, then with extended family.  
Kim - use Sarah’s suggestion - ask staff 
Sarah - ask because they’ve been reaching out to us, and we’d like 
to be part of the lumps and bumps.  
Jodi - does staff know? 
John - don’t know. Will send email to staff so they know. 
Kim -- want to express appreciation for the thoughtfulness, support, 
and concern being offered through Sarah’s suggestions. 



Adam - this is a sudden incident. We’ve been very encouraged 
across both campuses about how they are developing and we’re 
very supportive of the work being done. This is a bump and we’ll 
work through it together. 

Other   

Meeting 
Adjournment 

Meeting adjourned at 8:22 PM.  Amanda move to adjourn, second 
by Adam. 
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Tuesday,	1	September	2020	
7:00	PM	–	8:00	PM	
MC2	Charter	School	
 
EMERGENCY MEETING – Nonpublic Session 
 
Nonpublic Session entered into at 7:10 PM. Present: Jodi Adams, Amanda MacLellan, Adam Johnston, 
Kim Carter, John Sabolevski 
 
Board members discussed the resignation of Magdalana Reis, School Leader at MC2 Manchester.  
 
Board members expressed intention to demonstrate due diligence and due process, taking complaints 
seriously and following up on this.  Amanda and Jodi will conduct the exit interview.   
 
Board members discussed appropriate follow up steps with staff and school community.  
 
Kim made a motion to end nonpublic at 7:43 PM. Seconded by Adam. All in favor.  
 
 


